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Teen Learning 2.0 

Teacher’s Guide:

How to Manage Many Participants Online

Provided by the California School Library Association 2.0 Team (www.csla.net) 

Developed by: Connie Williams, Jackie Siminitus, Rob Darrow, Jamie Boston, Liz Dodds.

Revised by Jane Lofton and Sheryl Grabow-Weiss

“All it takes is a few energetic members and a yearning for learning.”

- Stephen Abrams, Vice President of Innovation, SIRSI Dynix

“Don't confuse learning with training - In the ideal world training and learning are linked together, but as anyone who has stood in front of a classroom and looked at sea of blank stares can tell you, this is not always true. In order for participants to learn, they must be engaged and have motivation.  These were two elements that Learning 2.0 took advantage of the most..”

- Helene Blowers, Technology Director, Public Library of Charlotte and Mecklenberg, Charlotte, NC (reflecting on Learning 2.0, the original “23 Things” discovery learning program, Nov. 8, 2006).

PURPOSE OF THIS GUIDE

This guide is designed to assist anyone who will be managing the “Teen Learning 2.0” tutorial.  Although we used the original guidebook, as we guided a number of students, both in class and individually, through this tutorial, we found some ways to make our lives (and yours) easier when administering this program. Teen Learning 2.0 has “10 THINGS” (11 if you include the “Bonus” activities) to do and most of the activities can be completed in 6-10 weeks.  If you have suggestions for improving the guide, please let us know at CSLA2team@yahoo.com.  We offer this tutorial at no cost to educators and individuals.  All we ask in return is to acknowledge the California School Library Association 2.0 Team.  Enjoy!

The CSLA 2.0 Team modified the Learning 2.0 program designed by Helene Blowers. We also drew from the SJlibrarylearning2 program at San Jose State University.  The online program’s design is built on Web 2.0 technologies that are freely available on the Internet. These sites include, for example, Edublogs, Blogger, Flickr, Bloglines, Google Reader, and many more tools.  The CSLA 2.0 Team added K-12 curriculum connections, avatars, a curriculum-focused wiki, and a commitment for 2.0 Team leaders and participants to cheer one another along.  

Important Links:

For Students:

TeenLearning 2.0 – http://teenlearning.edublogs.org
For Teacher Librarians:

School Library Learning 2.0 – http://schoollibrarylearning2.csla.net

HYPERLINK "http://classroomlearning2.blogspot.com/"
School Library Learning 2.0 Wiki - http://calcurriculum.pbworks.com/
For Teachers and Administrators:

Classroom Learning 2.0 – http://ClassroomLearning2.blogspot.com
Classroom 2.0 Wiki - http://classroomlearning2.pbwiki.com/
Discovering Assistive Technology, Making a Positive Impact for People with Disabilities: http://discoveringat.csla.net/

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fclassroomlearning2.pbwiki.com%2F&sa=D&sntz=1&usg=AFQjCNEc27c2sWDeBflYWlUrHRPCmDtWVQ"


THE GUIDE:  BEFORE, DURING, and AFTER the course.
   
 

BEFORE you start the course:

We suggest completing this tutorial before embarking on this journey with your students.  In doing so, you’ll add to your comfort level and you’ll find ways to introduce topics and activities to your students.
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a. TL/Teacher/Project Manager - Responsibilities include:
· Create a “cover blog” blog with links to the Teen Learning 2.0 blog. We found that creating a posting for each activity as you go was the most effective way to use the Teen Learning 2.0 blog.  In this way, we could add to our assignments, offer additional instructions, and add school or classroom branding.
· To keep track of your student’s blogs:

· Establish a bloglines or Google Reader account; establish a process for participants to register (we used Google forms) so you capture their name, blog title, and URL.  (See APPENDIX 1)

· Create a Classroom wiki. (Optional but recommended to keep track of forms, videos, etc.)  Click here for a sample of a classroom wiki.

· Comment on the student’s blogs as they register their new blogs; We recommend that blogs not include student names so other students can cheer one another along yet not know who they are encouraging.  Sample message: “Welcome to Learning 2.0 – enjoy your 2.0 discovery learning journey.  You have created a great looking avatar and background. Best wishes!”
· Try to visit your students’ blogs regularly to comment on their new posts, keep track of their progress, and catch mishaps as they occur.

· Time Involvement:  2-4 hours in development; 2+ hours per week managing program with participants.  More time is involved if you are using this tutorial with a class.

· Write congratulatory message on each blog when they post their final post.  Sample message: “Congratulations!  You have successfully completed Teen Learning 2.0 (or YOUR SCHOOL’S NAME Learning 2.0) and your blog has been moved into the ‘Congratulations – 2.0 Team’ list.  You are now an official member of the (SCHOOL or CLASSROOM) 2.0 Team.”
b. Virtual Cheerleaders – As the teacher for the class, you are the cheerleader.  If you have students completing the tutorial on their own, one cheerleader for each 10-20 participants should suffice .  Try to enlist fellow bloggers to be cheerleaders for your student bloggers.  Cheerleaders post a positive comment to participant blogs at least once a week to active blogs.  Time Involvement:  up to 1 hour per week. 
a. In addition to “designated” cheerleaders, all participants are encouraged to look at fellow bloggers and provide positive comments.  This is a key success element in the online learning process and one of the activities we’ve included in the tutorial. Participants love it for several reasons.  They like the attention and camaraderie, and they also learn from one another’s 2.0 discoveries and curriculum connection  ideas. It’s fun.
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· Blog set-up.  Nothing to do – it is all set up for you! And, it’s free.  How nice!  However, we do suggest that you use the main Teen Learning 2.0 blog for reference and set up your own blog, posting activities as they are assigned.  Please note that if/when you do create a your own blog for Teen Learning 2.0, we suggest that you don’t allow comments and use only day-of-week post dates for your postings.  We also suggest using Edublogs because  Edublogs is specifically designed for educational blogging and Blogger is blocked by many school district filters.  As participants sign up for the course, add their blog  to a “blogroll.”  
· Bloglines or Google Reader.  Establish one of these newsfeeds or “blog” readers to monitor student blogs.  Use this to assign participant blogs to virtual cheerleaders if you have additional cheerleaders. 
· Create a participant survey using Quia, Zoomerang, Google Forms or Survey Monkey for feedback. Use to receive evaluation/survey information when participants finish. We have also used VoiceThread and WallWisher as a final activity to collect informal feedback.(See APPENDIX 2)
· Start/Stop time.  We recommend that you set a start and end time for the program.  Participants appreciate it and it is easier to manage the program knowing there is an end date. You may want to offer the course as “Teen Learning 2.0 Fun” during a school semester.  We have also guided elective classes through this tutorial in 6 week and 10 week units.

3. Marketing. If this will be offered as an elective or students will be working independently,  market this course as you would other courses.  In addition to traditional outreach, have fun.  Add images.  Create a common message about the course(s) and a central place that participants first access the blog.  Post this information in your school’s print and e-newsletters, website, and hallway posters.  As the lead teacher for Teen Learning 2.0, you can give presentations about web 2.0 tools and the course at teacher in-service time, local workshops, and conferences.  Remember to write about your experience.  Write for both traditional publications and your favorite blogs.
4. Participants.  Who are your target participants?  Students? or the whole school community -- parents welcome!  As part of the Web 2.0 philosophy and spirit, we encourage you to open your course to participants in your school and also people from your larger community.  For example, we invited parents to complete the activities their children were exploring,  but didn’t promise to cheer them on or give recognition or prizes.  
DURING the course:

5. Sign Up – Create a way for people to sign up so you have a list of participants and key information – we used Google forms (See APPENDIX 1).  As the teacher of the class, we set up an online form for all participants that captured names, email addresses, and screen names, in addition to blog URL and blog NAME.  This list was kept private – for the teacher’s eyes only. 
· Send a welcome comment once your students have registered their blogs (see above under Project Manger)

· Virtual cheerleaders also send a welcome comment.

6. Follow your student’s blogs.  You may choose to ask students who have completed Teen Learning 2.0 to be “peer cheerleaders” and comment on one another’s blogs along with comments made by you, their teacher.  This is a great way for students to learn from one another and grow as a class.
7. Teach Information Literacy as you go. As students progress through the tutorial, include short lessons in digital citizenship, copyright, Creative Commons, evaluation of information sources, and other information literacy skills to enrich the tutorial content. For example, you can use materials from the http://www.nsteens.org/ site to teach lessons about online safety, while Kathy Schrock’s Guide at http://school.discoveryeducation.com/schrockguide/eval.html has a number of resources for teaching about online resources evaluation.
8. Demo the Tools: As students start each topic, demo the tools for them. Even if you have used the tool before, be sure to check it out just before the lesson. You never know what might change on a website!  Besides, it’s fun to create an avatar and embed it into your blog.  It is also important to show examples of each of the other tools on your blog - it adds interest to your posts.  It’s easier to show students how to do an activity once you’ve experienced it yourself.
9. Teacher/Project Manager encourage peer cheerleaders (if you are using them) to comment on blogs about a specific item. For example, the Teacher/Project Manager might  recommend that bloggers add links in their posts, or suggest that students experiment with bolding, italics, or colors.
10. Face to Face Team Meetings.  If you and a collegue are at different schools, you might want to meet weekly to discuss your progress.  We used Skype to meet and to share the work our students did with each other and with our classes.
11. Participant blogs on one another’s blogroll.  Encourage students to add other participants to their blogroll so that they can more easily follow one another. Have participants create a blogroll for their fellow bloggers’ blogs.
12. Blogs Moved on Main Blog Roll.  As participants finish, move the participant blogs  from “participating” to “finished” in Bloglines or Google Reader and celebrate the “new members of  the [NAME OF SCHOOL] 2.0 team.  
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13. Awards – Plan a reward for participants who finish.  The primary reward should be that the student becomes an official member of the [NAME OF SCHOOL]  2.0 Team.  When we used this tutorial as our curriculum, our students received grades for their work.  Participants might receive a special certificate or letter of congratulations – these can be signed by one or more people – we suggest that in addition to you, your school principal, district superintendent, or even local government officials add their signature.  This is a big deal! This is an excellent time to showcase your students as 21st Century learners.
14.  Depending on your budget, and how you are utilizing Teen Learning 2.0

· Plan on a celebration and awards or prizes at the end of the course.  Prizes don’t need to be expensive or even high-tech!  Think fun.  Be creative.  

· Consider awards for fun things such as “Best Blog Name” or “Best-Dressed Avatar” or “Most Popular Peer Cheer or Cheerleader” or “Best Curriculum Connection Idea” for various subjects or grades. 

15. Ceremony - Is there a time when your school community gathers, such as at an annual open house, end-of-school picnic, PTA recognition event, or simply an end-of-course meeting?  Plan to make it special.  Consider decorating a wall with poster-sized avatars of your participants.  Invite students to say a few words about what they learned or shared.  By the end of the course, several may want to showcase a podcast, video, images, or much more!
More information: Contacts/Developers of Middle School Learning 2.0: 
· Jackie Siminitus, Co-Lead and Project Manager. (CSLA2Team@yahoo.com). 

· Connie Williams, 08/09 President, California School Library Association (chwms@mac.com). 

· Sheryl Grabow-Weiss, Teacher Librarian now in the classroom, who has used this tutorial with 6th grade computer elective students. (sherylgweiss@gmail.com).

· Jane Lofton, Teacher Librarian now in the classroom, who has used this tutorial with 6th grade computer elective students and with 7th grade language arts students. (jane@lofton.com)

APPENDIX 1 – Google Forms

One tool we found invaluable was our Google account.  This account allowed us to utilize ALL of the tools available in Google.  We used Google Reader to keep track of our students’ blogs and Google Forms to gather student information.  Google Forms allows you to create a form that your students fill out.  Once they click on the “Submit” button, their information is sent to you in a Google spreadsheet.  Click here to see a sample of the online form for gathering student information. 

APPENDIX 2 – Feedback/Evaluation Questions

It is important that students reflect on the experience (qualitative.)  They can complete an online survey to provide other feedback and demographic information (qualitative). Reading the written comments and viewing the completed surveys validates the work they have done.  It also gives you, the teacher, valuable feedback.  These two methods of evaluation allow participants to share their passion and fun of the experience.  Develop an online survey in Google Forms, Quia, Survey Monkey, or Zoomerang before the program begins. Click here to see a sample of a Google form used for feedback. 

We used WallWisher and VoiceThread with our classes to collect feedback and introduce our students to another fun Web 2.0 tool.

Visit our WallWisher and VoiceThread as an example of a final activity.
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